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Navigating Legacy Modernization in Community Banks:
The No-Code Advantage on the Quest for Cost Efficiency

By Valsan Ponnachath

Community banks are the bedrock of local economies, providing essential financial services to
Individuals, small businesses, and agricultural enterprises. However, many community banks find
themselves encumbered by legacy systems that hinder their adaptability in today's fast-paced
financial landscape.

This banking whitepaper explores the imperative for legacy modernization in community banks,

with a specific focus on the value of no-code platforms as a cost-effective solution to
modernization challenges in an era where cost efficiency is paramount.

The Landscape of Community Banking

Community banks serve as financial pillars in their Ensuring the security of customer data is a top
local communities, playing vital roles in economic priority, and compliance with ever-changing
growth, homeownership, and community regulations adds complexity to this challenge.

development.

However, as community banks evolve to meet the
expectations of a digital-savvy customer base and
cope with economic pressures, they face
numerous challenges.

First and foremost, cybersecurity poses an

enormous and ongoing challenge. Smaller banks
may have limited resources to invest in advanced
cybersecurity measures, making them vulnerable
to data breaches, ransomware attacks, and fraud.
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Community banks are also challenged with
modernizing their technology infrastructure. Many
are still tethered to outdated legacy systems,
which are expensive to maintain, inflexible, and
Inadequate for the demands of modern banking.
These systems are less efficient and do not
Integrate well with other digital tools. As a result,
they can stifle iInnovation, hinder the ability to
offer modern banking services, and impact the
bank’'s ability to deliver a seamless and delightful
customer experience.

Benefits of Modernization

Despite these challenges, community banks must
compete with larger financial institutions and
fintech companies that can invest heavily In
cutting-edge technology. These competitors can
offer innovative services such as mobile banking
apps, robo-advisors, and online lending platforms,
which can be challenging for community banks to
match in terms of both functionality and user
experience.

Modernization is crucial for staying relevant and competitive in the ever-evolving financial landscape, and for

taking advantage of the wide range of benefits that contribute to improved customer experiences and long-

term sustainability. These include:

{5 Operational Efficiency: One of the

:® primary advantages of
modernization I1s enhanced
efficiency. By upgrading
technologies and processes,
community banks can reduce
manual tasks, paperwork, and
operational bottlenecks. This leads
to cost savings and quicker service
delivery, enabling banks to allocate
resources more effectively.

Cost Savings: By streamlining

=2 processes and automating routine,
manual tasks, community banks can
lower operating costs, reduce the
rellance on physical branches and
optimize resource allocation. Over
time, modernization can
significantly decrease maintenance
costs, liberating resources for
growth and development.
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@ Customer-Centric Services:
Modernization allows community

banks to offer user-friendly, digital
banking experiences, to meet
customer expectations and
strengthen customer loyalty. By
enhancing the customer experience,
community banks can not only
attract new customers but also
retain existing ones.

Security Enhancement: Up-to-date
systems typically come with robust
cybersecurity features and
capabillities, enabling community
banks to better protect customer
data and financial assets. With
advanced security measures In
place, community banks can
mitigate the risk of data breaches
and fraud, thereby maintaining
customer trust and regulatory
compliance.




A recent report from Rackspace revealed that 30% of financial services organizations anticipate better

efficiency after modernizing applications and data, while 28% anticipate improved security and 29%

anticipate cost savings.

Additionally, an overarching benefit of modernization is the ability to stay agile. Community banks that

modernize their technology infrastructure are equipped to scale along with their growing operations

seamlessly, without incurring significant overhead. They can remain responsive to changing customer trends

and needs, and adapt quickly to maintain a competitive edge.

No-Code Platforms: The Cost-Efficiency Enabler

No-code platforms empower non-technical users
to create software applications and automate
processes without traditional coding, offering an
efficient and cost-effective path to
modernization.

What characterizes no-code platforms? Many of

them come with a library of pre-built templates
and components for common functionalities such
as forms, databases, integrations, and user
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authentication. They offer a drag-and drop user
Interface that makes customization quick and
easy. Users can customize these templates to suit
their specific needs and integrate new
functionality with their existing tech stack.

Workflow automation is another key feature,
allowing users to define how data and tasks move
through the applications, and trigger actions
based on specific events or conditions.


https://www.rackspace.com/sites/default/files/2023-06/Rackspace-Cloud-Modernization-Report-2023.pdf
https://jiffy.ai/platform/no-code/

Here are some key benefits of no-code solutions:

Cost-Effective Development: No-
code solutions expedite
development and reduce
development costs, aligning
perfectly with the community
banks' need for cost efficiency.

Swift Deployment: No-code
solutions can be deployed rapidly,
helping community banks adapt
quickly to market changes without
Incurring additional expenses.

Resource Optimization: No-code
platforms allow banks to utilize
existing staff for application
development, reducing the need for
costly external developers.

Accessibility: No-code solutions
make application development
accessible to individuals without
coding expertise, thus
democratizing the process and
allowing a wider range of people to
participate in the process. They
may offer a range of templates,
components, and integrations that
allow existing applications to be
adapted to specific requirements
and readily customized by anyone,
without help from IT.
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Reduced IT Dependency: Since
business users can take ownership
of their own application
development requirements, no-code
solutions alleviate the |T team’s
burden so they can shift their focus
to more complex tasks or strategic
business initiatives.

Speed and Efficiency: With no-
code solutions, rapid application
development and deployment is
within reach. Users can prototype
and deploy applications quickly to
address changing business needs
faster, with fewer resources and
less budget compared to traditional
coding approaches.

Innovation: Since they enable a
wider pool of users to experiment
with new concepts and ideas, no-
code platforms empower
iInnovation. While no-code solutions
may have limitations for highly
speclalized or complex projects,
they are often scalable for a wide
array of applications, from task
automation to moderately complex
business processes.



As a result of these myriad benefits, the popularity of no-code platforms is exploding. The sector has grown
by S1 billion annually on average since 2019 and is projected to reach $12.3 billion in 2024.

No-code solutions are particularly well-suited for tasks such as creating internal tools, automating repetitive
processes, prototyping new ideas, and addressing specific business needs.

Strategies for Seamless Modernization with No-Code Platforms

A new survey by IDG company Foundry revealed that 87/% of respondents said modernizing critical

applications will help drive competitive advantage, and no-code platforms will be instrumental in making this
happen. But implementing a modernization strategy takes careful planning. Here are a few tips:

> Embrace Digital Transformation y Develop a Comprehensive Plan

\— \/ —

V= Recognize the urgency of V= Create a roadmap for modernization
modernization and integrate no-code with clear budget allocation, timelines,
platforms as a cost-effective, strategic and risk mitigation strategies,
component. emphasizing the cost-saving potential

of no-code solutions.

o Empower Employees —— Seek Continuous Improvement

V — V —

vV Provide training programs to ensure vV Continuously assess the progress of
employees are proficient in using no- modernization efforts, adapting
code platforms, tapping into internal strategies as needed, and realizing cost
resources for cost-effective savings through no-code solutions.

development.

In addition to these essential steps, choosing the right no-code platform and assessing its suitability for your
specific use cases and long-term scalability requirements is an important first step on your journey to
application modernization.

Valsan Ponnachath is the President, Financial Services, at JIFFY.al
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https://www.linkedin.com/in/srivalsan-valsan-ponnachath-7576b8

() JIFFY.ai

Modernize In a jiffy

JIFFY.al helps businesses to build autonomous enterprises of the future. Our no-code
composable enterprise platform and HyperApps deliver delightful digital experiences,
autonomous decision making capabilities and enhance operational efficiencies. The easy-to-
use design studio gives business users the power to quickly build apps that solve real-world
business challenges with a few mouse clicks.

Get started with no-code application modernization. _
_ Request Demo
Request a demo of JIFFY.al today.

Contact us Corporate headquarters Follow us on
1 (833) JIFFYAI 860 N. McCarthy Blvd - 7
1 (844) JIFFYAI Suite 210, Milpitas Eﬁ

CA 95035, USA
sales@jiffy.al
www.jiffy.al
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